
 

 

Glen Ellyn Library Foundation 
Board of Directors Meeting Minutes  

Wednesday, January 13, 2021 

 

Call to Order 
The meeting was called to order via Zoom conference call by President Kalinich at 9:18 a.m. 

 

Roll Call 
Members present: President Kelley Kalinich, Library Director Dawn Bussey, Foundation 

Development Director Julie Evans, Secretary Kelli Christiansen, and Directors Peter Cooper, Jim 

Meyers, Joli Murphy, and Gary Still. Members absent: Treasurer Merrill Rajeck. Others present: 

Librarian Amy Franco (Zoom coordinator) 

  

Introduction of Guests 
—Richard Jones, Prospective Board Member, was invited to attend but could not join the meeting. 

President Kalinich will follow up and invite him to the May Board meeting. 

 

Approval of Previous Meeting Minutes: November 4, 2020 
Director Murphy asked for an edit. Director Meyers moved, seconded by Director Cooper to approve 

the minutes as amended. Motion passed unanimously. 

 

Board President Report 
A. Recognition of Judy Wagner Service to Glen Ellyn Library Foundation—President Kalinich 

presented suggested ideas for recognizing Judy’s twelve-year service to the Foundation and 

alland the Board agreed to recognize Judy’s service Judy. Judy will receivewith a Library Café 

gift certificate, a Foundation-themed bookmark created on the Library’s 3D printer, and a note 

from President Kalinich on behalf of the Foundation. Director Meyers suggested presenting Judy 

with the gifts in person at the Library, if possible. 

 

A.B. Action to Appoint New Foundation Board Member for Three-Year Term: Tony 

DeCesare—Director Cooper suggested staggering the newly approved three-year director terms 

into three tiers. The Foundation Board currently has seven directors; Tony would be the eighth. 

Bylaws allow for up to ten directors. Board members reviewed Tony’s background. Secretary 

Christiansen moved, seconded by Director Murphy to appoint Tony DeCesare to a three-year 

term expiring in 2024. Motion passed unanimously. New Board member Tony DeCesare then 

joined the meeting. 

 

Treasurer Report—Review 4th Quarter 2020 
A. Approval of Financial Reports—President Kalinich reviewed Treasurer Rajeck’s written report 

with the Board. Cash balance as of January 4, 2021, is was $9,560.40. Market value of 

current assets as of December 31, 2020, totals totaled $468,902.85. This reflects reflected a return 

of 10.47% for the prior three months, a return of 9.29% for the prior twelve months, and a return 

of 7.15% since the Foundation was established in June 1999. Director Murphy reviewed the asset 

allocations and indicated a good 4th quarter in 2020. The Investment Committee will continue to 

monitor investments. Secretary Christiansen moved, seconded by Director Cooper to accept the 

Financial Report as presented. Motion passed unanimously. 

 



 

 

B. Amazon Smile Donations—Third 3rd quarter 2020 totaled $20.53; and 4th quarter 2020 not yet 

received. 

 

C. Contributions Since November 2020 Meeting—The Foundation received $3,201.13 in donations 

between November 4 and December 31, 2020. 

 

Library Director Report 
A. Update Regarding Current Library Operations—Library Director Bussey reported the Library is 

open 56 hours per week (slightly below the normal 62 hours), including weekend hours on 

Saturday and Sunday. Members can remain in the Library up to one hour during this “Grab & 

Go” phase. Drive-up window experiences about 100 visits per day. The Café offers food to-go 

with both inside purchases and curbside delivery. All programs are online. Holds are active. 

Circulation is 71% of pre-pandemic numbers, and the Library is above average compared to other 

SWAN consortium libraries. A core staff group works in the building; majority of most staff 

work from home. The Library Board-approved extended closure at the end of December was 

necessary for staff rejuvenation and deep cleaning. Bussey indicated many suburban libraries are 

not as fully open as GEPL.  

 

The Glen Ellyn Diversity, Equity, and Inclusion (DEI) January 2021 Project is was in full swing 

with a range of TED Talk-style presentations and affinity focus groups for the public held via 

Zoom. Sessions will bewere recorded and posted to the Library website. The DEI Project 

involves involved six other local organizations: the Village of Glen Ellyn, College of DuPage; 

Glen Ellyn Park District; and School Districts 41, 87, and 89; and several community 

organizations. Once complete, the DEI facilitator will pull results togethergather results, look for 

emerging themes, and report back to the sponsor organizations with recommendations. The DEI 

Project is funded 75% by the Village of Glen Ellyn and 25% by the Library. Information and 

registration isare available on the Library calendar. Director Bussey asked the Board to encourage 

participation. Secretary Christiansen thanked Library Director Bussey for spearheading the DEI 

effort. 

 

B. Update Regarding Purchase of Media Kits—The Board approved $6,000 in November 2020 to 

build media kits for checkout during the pandemic. Since then, tThe Library IT department built 5 

kits housed in padded rolling suitcases at a total cost of $2,700. Marketing created instructions. 

So far, one kit has been checked out and two inquiries. Bussey indicated tThe Library is 

considering opening the Media Lab for in-person use. 

 

Development Director Report  
A. Review of Giving Tuesday , December 1, 2020, Promotion—Development Director Evans 

summarized reported that the 2020 Giving Tuesday effort with totalgenerated projected donations 

of $3,409.70 to the Library Compassion Fund (less $200 for Chamber of Commerce gift certificate 

incentive prize). The promotion included nine individual, two matching incentive, and three 

corporate match donations. Citing several factors, Evans recommended against participating in 

Giving Tuesday going forward, and suggested the Foundation look for another time of year to host 

a fundraising effort. After discussion of the pros and cons, the Board members felt that there was 

benefit to continue to build on this year’s Giving Tuesday promotion, with a suggestion to have a 

clear, one click process for donations making it easier to give. Library Director indicated the 

anonymous donor would not have stepped forward without Giving Tuesday. Board members 

decided to continue with the Giving Tuesday promotion. 

 



 

 

B. Update of Foundation Database Work—Evans selected Eleo donor management software for 

trial in early 2021. Eleo has a good price point for small non-profits at $39 per month, looks easy 

to use, is highly rated for customer support, and allows integration with communication, 

accounting, and payment platforms. The Library technology department offered helpful guidance. 

Board members suggested talking to current users, asked whether a contract is required, , how the 

Foundation would migrate to another system, and about the nature of donor data privacy. 

 

C. Update of November and January Meal Fundraisers—The November 2020 Chipotle dinner 

fundraiser netted $154.52. Total income from four meal fundraisers in 2020 was $779.82. 

Directors were positive about meal fundraisers for Foundation income and local business support. 

Restaurant partner suggestions included Barone’s, Rosati’s, and Ko-ze Wine Room. Evans will 

research local restaurants/businesses for a fundraiser in first 1st quarter 2021 with as well as 

quarterly efforts going forward. 

 

Old Business 
A. Update, Annual Review and Approval of Investment Policy Including Giving Guidelines—

Directors discussed the Foundation Giving Guidelines of 5% annual giving or a three3-year rolling 

average to equal 5% and the related compliance with 501(c)3 requirements. Director Cooper’s 

research did not show authority for use of a 3-year rolling average, but noted there may be other 

ways to create planning for the future needs with the ability to save and set aside funds. The 

Foundation may need new tracking for tax purposes, and Director Cooper suggested a review of 

past tax returns. Secretary Christiansen researched the topic through the Illinois AD/Secretary of 

State offices and reported that the primary concern is keeping up with paperwork and filing 

annually. President Kalinich asked Treasurer Rajeck and Director Cooper to review tax returns to 

offer any additional suggestions for best practices. Director Murphy suggested adding a generic 

statement to the Investment Policy referencing the Giving Guidelines. Director Still moved, 

seconded by Director Meyers to approve the Investment Policy amended with the generic 

statement. Motion passed unanimously. 

 

B. Review of Library Outreach Needs and Revisit Giving Opportunities for 2021—Library Director 

Bussey stated that the Library Outreach van continues as remains the primary need for Foundation 

fundraising in 2021 with an estimated cost of $80,000. Directors discussed whether to host a large-

scale event in 2021 and agreed to postpone the October 16, 2021, Gala until 2022 as the climate is 

still not right for local businesses to partner on events. Library Director Bussey, President Kalinich, 

and Development Director Evans will meet to discuss fundraising approaches for 2021 to meet our 

goal of funding the Library Outreach van. 

 

C. Review and Adoption of Board of Directors Handbook—President Kalinich and Secretary 

Christiansen reviewed and edited the Board Handbook since the last meeting. Directors suggested 

further edits indicating three-year board member terms and on page 11, paragraph 2 add 

“Foundation” to Board of Directors to avoid confusion with the Library Board. The handbook is an 

internal document for educating and orienting directors and will not be posted online. Final edits 

will include appendices and hyperlinks to files. Director Still moved, seconded by Director Murphy 

to adopt the Board Handbook with amendments. Motion passed unanimously. 

 

New Business 
A. Review and Potential Update to Foundation Naming Opportunities—This item was tabled to 

May 5 meeting. 

 



 

 

B. Action to Approve Reappointment of Board Members Whose Terms Expire—  

1. Kelli Christiansen 

2. Kelley Kalinich 

3. Jim Meyers 

Director Cooper motioned, seconded by Director Still to approve the reappointments of Kelli 

Christiansen, Kelley Kalinich, and Jim Meyers to three-year terms with Glen Ellyn Library 

Foundation expiring in 2024. Motion passed unanimously. 

 

C. Action to Approve Officers for 2021—The following directors agreed to officer terms: 

1. President—-Kelley Kalinich through the May 5, 2021, meeting due to potentially being 

elected as a Village Trustee to start in May 2021. 

2. Treasurer—- Merrill Rajeck through January 2022 

3. Secretary—-Kelli Christiansen through January 2022 

Director Murphy is considering the President position to serve May 2021–-January 2022. Director 

Meyers moved, seconded by Director Still to approve the officer slate. Motion passed 

unanimously. 

 

D. Setting of 2021 Quarterly Meeting Dates—Director Murphy moved, seconded by Secretary 

Christiansen to approve remaining 2021 meeting dates for May 5, September 1, and November 3. 

 

E. Identify Financial Review Subcommittee for 2020 Financials—President Kalinich moved, 

seconded by Secretary Christiansen to appoint a subcommittee (Dawn Bussey, Merrill Rajeck, 

and Jim Meyers) to review 2020 Foundation financials consisting of Dawn Bussey, Merrill 

Rajeck and Jim Meyers. Motion passed unanimously. 

 

Miscellaneous Announcements 
Director Murphy has mentioned a prospective board member interested in joining the Foundation 

Board. Molly Mattaliano is a life-long Glen Ellynite and has been involved in a host of organizations. 

She will be invited to attend the May 5, 2021, Foundation Board meeting. to learn more about our 

organization and to give us the opportunity to learn more about her. 

  

Next Meeting 
The next meeting is scheduled for 9:15 a.m. Wednesday, May 5, 2021. 

 

Miscellaneous Announcements 
There were none. 

  

Adjournment 
There being no further business, Director Still moved, seconded by Director Cooper, to adjourn the 

meeting at 11:46 a.m. Motion passed unanimously.  


